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A  N O T E  B E F O R E  Y O U  R E A D

This work is offered for education and leadership development. It is not legal, financial, accounting, investment, medic‐
al or psychological advice; take the advice of a qualified professional who knows your circumstances. Companies and
events are described from the public record as the author understands it; characterisations are the author’s analysis. Ex‐
amples are illustrative, and no particular outcome is promised to any reader.

A B S T R A C T

Community is a living ecosystem, not an audience. When the container is coherent, the community be‐
comes a field amplifier.
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Essence

Essence

Community is a living ecosystem, not an audience. When the container is coherent, the community be‐
comes a field amplifier.

Core Principles

Belonging over engagement

Co-creation over consumption

Integrity over scale

Community Containers

Free circle (light-touch, open)

Paid membership (ongoing practice)

Cohorts (time-bound intensification)

Alumni sanctuary (field maintenance)

Practices

Ritual cadence: weekly/ monthly rhythms that stabilize the field.

Clear agreements: boundaries that protect sovereignty.

Member-to-member connection: design for relationship, not dependence.

Health Indicators

Members initiate support for each other.

Conversations deepen without your constant presence.

New collaborations emerge organically.

Appreciative Inquiry · A reflection

What is the purpose of this community beyond revenue?

What boundaries make the space safe and powerful?

What would make the community self-generative?
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