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ABSTRACT

Metrics are feedback, not identity. You measure to learn, not to contort yourself into performance.
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Essence

Essence

Metrics are feedback, not identity. You measure to learn, not to contort yourself into performance.

Coherence-Based Metrics
« Resonance quality: depth of replies, nuance of questions, sincerity of referrals.
« Energetic ROI: does marketing leave you clearer or depleted?

« Client fit: ease of enrollment, follow-through, outcomes.

Practical Dashboard (simple)

« Inquiries per week

« Conversations held

« Enrollments / conversions
« Revenue received

« Completion and testimonial signals

Practices

« Weekly coherence audit (15 minutes)

« Monthly pattern review: what is repeating?

« Intuitive reading: what do the numbers feel like?
Appreciative Inquiry - A reflection

1. What do you track that actually informs your next move?

2. Where are you over-measuring?

3. What would you stop doing if you trusted your field more?
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