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A NOTE BEFORE YOU READ

This work is offered for education and leadership development. It is not legal, financial, accounting, investment, medic-
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ABSTRACT

Delegation is not outsourcing responsibility. It is extending your field through aligned support.
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Essence

Essence

Delegation is not outsourcing responsibility. It is extending your field through aligned support.

Core Principles

« Hire for resonance and standards
« Train for coherence

« Keep the essence with you

Roles (common in luxury businesses)
« Operations / integrator
« Client experience steward
« Content editor/ producer
« Design and brand support
« Partnerships/ PR support

Practices

» Define the non-negotiables of your field.
« Create a "coherence playbook” (tone, boundaries, quality).
« Review loops that are calm and consistent.
Appreciative Inquiry - A reflection
1. What must stay with you because it is essence?

2. What would you gladly never do again?
3. What standards must be shared for you to feel safe delegating?
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