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A  N O T E  B E F O R E  Y O U  R E A D

This work is offered for education and leadership development. It is not legal, financial, accounting, investment, medic‐
al or psychological advice; take the advice of a qualified professional who knows your circumstances. Companies and
events are described from the public record as the author understands it; characterisations are the author’s analysis. Ex‐
amples are illustrative, and no particular outcome is promised to any reader.

A B S T R A C T

Luxury positioning is not "charging more." It is being category-of-one through coherence, taste, and
transformation.
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Essence

Essence

Luxury positioning is not "charging more." It is being category-of-one through coherence, taste, and trans‐
formation.

Core Principles

Depth over breadth

Selectivity as care

Premium perception through integrity

Positioning Levers

A clear point of view

A signature method that feels inevitable

Elevated aesthetics that match the work

A refined client journey

Practices

Define the transformation you facilitate in one sentence.

Create a "luxury standard" checklist for every touchpoint.

Say no to misaligned clients quickly and kindly.
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