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A NOTE BEFORE YOU READ

This work is offered for education and leadership development. It is not legal, financial, accounting, investment, medic-
al or psychological advice; take the advice of a qualified professional who knows your circumstances. Companies and
events are described from the public record as the author understands it; characterisations are the author’s analysis. Ex-

amples are illustrative, and no particular outcome is promised to any reader.

ABSTRACT

Authority is not performance. It is stable transmissio@the repeated expression of a true perspective

until the field recognizes you.
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Essence

Essence

Authority is not performance. It is stable transmissio@the repeated expression of a true perspective until

the field recognizes you.

Core Principles

« Originality over novelty
. Consistency over Virality

. Depth over breadth

Thought Leadership Assets

« Signature frameworks and language
« Essays and long-form teaching
« Keynotes and talks

« Research, case studies, and lived evidence

Practices

« Point-of-view document: 10 statements you believe that shape your work.
« Signature teaching loop: one idea expressed across many formats.

+ Proof without proving: stories that reveal transformation.
Appreciative Inquiry - A reflection

1. What do you believe that your peers avoid saying?
2. What is your simplest enduring framework?

3. What would you publish if you did not need approval?
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