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A  N O T E  B E F O R E  Y O U  R E A D

This work is offered for education and leadership development. It is not legal, financial, accounting, investment, medic‐
al or psychological advice; take the advice of a qualified professional who knows your circumstances. Companies and
events are described from the public record as the author understands it; characterisations are the author’s analysis. Ex‐
amples are illustrative, and no particular outcome is promised to any reader.

A B S T R A C T

In most kitchens there is a calendar on the fridge, and on it the short clock is written in full. Rent on
the first. The card statement on the twelfth. School trip money by Friday. Payday every other Thursday.
Nobody has to be reminded of these dates, because each one arrives with a consequence attached. The
long clock is not on the calendar. Nobody writes down the year by which the second adult's qualifica‐
tion will be finished, or how many years a parent can go on living alone, or how long the eldest child's
confidence in mathematics would take to rebuild if it were lost this year. Those dates exist. They are
simply kept somewhere less visible, which means they are kept nowhere. Most chapters of this book
have offered a household version of their argument in a few paragraphs. This chapter gives the house‐
hold the whole room.
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C H A P T E R  T W E L V E

A Household on the Long Clock

Two clocks on the fridge

In most kitchens there is a calendar on the fridge, and on it the short clock is written in full. Rent on the
first.  The card  statement  on  the  twelfth.  School  trip  money  by  Friday.  Payday  every  other  Thursday.
Nobody has to be reminded of these dates, because each one arrives with a consequence attached.

The long clock is not on the calendar. Nobody writes down the year by which the second adult's qualifica‐
tion will be finished, or how many years a parent can go on living alone, or how long the eldest child's con‐
fidence in mathematics would take to rebuild if it were lost this year. Those dates exist. They are simply
kept somewhere less visible, which means they are kept nowhere.

Most chapters of this book have offered a household version of their argument in a few paragraphs. This
chapter gives the household the whole room. Its claim is the book's claim at kitchen-table scale: a house‐
hold, like a company, lives on two clocks, the month on which its bills arrive and the years on which its
health, skills and relationships renew, and it does best when somebody in it holds the long clock on pur‐
pose rather than by default. The chapter follows one household, a composite, through a year, and ends with
a page any household can fill in.

The house gives no investment advice, and nothing in this chapter is a recommendation to buy, sell, hold,
borrow or insure anything. A household with decisions of that kind should take advice from someone qual‐
ified to give it about its own circumstances. What the chapter offers is a way of reading the decisions a
household already makes, so that the long clock is in the room when they are made.

The household in this chapter

The household below is a composite built for teaching. The people are not real, and their figures were set
by the writer to show the shape of the decisions, not drawn from any family's records.

Amara and Daniel live with their two children, aged eleven and seven, in a rented flat in a mid-sized town.
Daniel works shifts in a distribution warehouse, paid by the hour. Amara works part-time as a care assist‐
ant and, two years ago, began a three-year part-time course that would qualify her as a nurse. Between
them they take home about three thousand four hundred a month in their own currency. Rent is one thou‐
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sand one hundred. Amara's course costs one hundred and fifty a month in fees and travel. They carry a card
balance of about two thousand, which rises in hard months and falls in good ones. Daniel's mother, Grace,
lives alone forty minutes away and has begun to need help with shopping and appointments.

On paper this is an ordinary, stretched, competent household. Its short clock is very short: the hours on
Daniel's rota are set two weeks ahead and vary, and the card statement arrives monthly. Its long clock con‐
tains at least five assets, and almost none of them appears in any account the household keeps.

The five long-clock assets

The first step, in January, is to name them. Amara and Daniel sit down one Sunday evening, after the chil‐
dren are asleep, with the Two Clocks Register from chapter 4 adapted to a household, and write five lines.

Amara's qualification. Three years in all; one done, two to go. If paused for a year, the course allows a re‐
turn, but the place is not guaranteed and the momentum is real. Regeneration time if lost: they estimate
three to four years, because starting again would mean starting again.

Daniel's health. He is forty-one and works on his feet. His back has begun to hurt after long runs of night
shifts. Regeneration time if run down: unknown, and they write unknown rather than guessing.

Grace's independence. She can live alone with help twice a week. If a fall or a winter of isolation changed
that, it would not come back. Regeneration time: they write does not regenerate, which is the honest entry
for some assets.

The children's footing at school. The eleven-year-old moves to secondary school in September. A good first
year matters more than any single later one. Regeneration time if lost: a year at least, perhaps more.

The marriage. Both of them write it down and neither wants to put a number on it. They write slow.

The exercise takes forty minutes. It is the first time either of them has seen the five written on one page,
and the effect is the one chapter 4 describes. The slow clock has been put on the same page as the fast one.

The decision clocks

Next they write down who decides what, and on what clock.

The rota decides Daniel's hours, two weeks at a time, and the warehouse's overtime arrives at short notice.
The card company decides the minimum payment, monthly. The landlord decides the rent, yearly. The
course decides its fees by term. Grace's needs arrive without a schedule.

Then the harder question: who in this household holds the long clock? Amara answers for both of them
that she does, by default, because she is the one who remembers the course, Grace's appointments and the
school forms. Daniel agrees, and then says something chapter 13 will return to: that holding it by default is
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not the same as holding it by agreement. They agree that Amara holds the long clock, that she will say so
when a decision draws on one of the five, and that Daniel's job is to listen when she does.

Santa Anna's  Ecstatic Economics has a sentence about what happens to a household's sense of time when
money is tight, and it is the reason the agreement matters. Under threat, he writes, "Your time horizon col‐
lapses. The future shrinks to the immediate — this quarter, this month, this paycheck. Long-term thinking
feels like a luxury you can't afford."74 A household under pressure will shorten its clock for physiological
reasons, before anybody chooses to. Naming a holder is a way of keeping one voice in the room that is not
frightened in the same way at the same moment.

The purpose sentence

Before the end of January they write the household version of the Purpose Sentence from chapter 2. It
takes three drafts.

The first draft is to give the children a good life, which is true and excludes nothing. The second is to get Amara
qualified and keep Grace at home, which names two problems and two people but nothing they would refuse.
The third is the one they keep:

This money exists to see Amara qualified by next summer and Grace safe at home, without the children paying for
either, and we will not take on debt we cannot see the end of to get there.

The sentence is not elegant. It does what chapter 2 asks of a purpose: it names whose problem, it would
make them refuse something, and it names the harm they will not cause. They pin it beside the calendar,
which is where the monthly numbers are kept.

Spring: the first draw-down

In March the warehouse offers Daniel a run of extra night shifts at a higher rate for six weeks. The money is
good. It would clear the card balance and leave something over.

This is the household's first real decision under the new page, and it is a classic draw-down pair. Income
rises; Daniel's back and sleep fall. In the old way of deciding, the money would have won without discus‐
sion, because it arrived on the short clock and the cost arrived on the long one.

Amara, holding the long clock, asks the question from chapter 4: which long-clock asset pays for this res‐
ult, and how long would it take to refill? Daniel's honest answer is that six weeks of nights would probably
leave his back worse for months, and that they had written unknown against his health because neither of
them knew how bad it could get.

They do not refuse the shifts. They take three weeks instead of six, and they write it down: took three weeks
of nights to bring the card balance down by half; drew on Daniel's health; will not repeat before September. The de‐
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cision is not heroic. It is taken as a decision rather than discovered as a gap, which is the whole of what this
book asks.

Summer: the cut that looks like a saving

In June the car fails its annual test and needs repairs of about nine hundred. The card balance, which had
fallen, goes back up. Amara's course fees for the autumn term are due in August.

The obvious saving is the course. Pausing it for one term would free four hundred and fifty over three
months, and the course allows a return. On the page, it is the line that looks most like money waiting to be
used.

This is the household version of the cut before the sale in chapter 5, and the arithmetic is the same shape.
Pausing saves four hundred and fifty now. It delays the qualification by at least a term and, they know from
friends who have paused, often by a year. The qualification is the single largest change in the household's
long-clock income: a nurse earns noticeably more than a care assistant, and every term of delay is a term of
the higher income that never arrives. That loss will not appear in any statement they receive. It will simply
not be there.

They decide to keep the course and to find the money elsewhere: a smaller summer, a slower repayment of
the card, and a conversation with Daniel's sister about Grace's shopping, which brings the household to its
patient party.

The patient party

A household, like a company, does better with one party on a long clock who has the standing to help.
Chapter 4 put it simply: one patient party is often enough.

Daniel's sister, Ruth, lives closer to Grace and has more regular hours. She has offered before, vaguely, to
help. In July, Amara and Daniel ask her specifically: would she take Grace's Tuesday shopping until the end
of next summer, when Amara qualifies? Ruth agrees, and asks in return that they take Grace for one week‐
end a month. The exchange costs nothing in money. It lengthens the household's clock by a year, because it
removes the most likely reason Amara would have had to pause the course: a week in which Grace needed
more than the household could give.

The patient party need not be a relative. For other households it is a credit union willing to talk before a
payment is missed, an employer with a flexible scheme, a neighbour, a small buffer kept for exactly this
purpose, a friend who has been through the same course. What matters is that the household knows who it
is before the bad month, not during it.
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Autumn: the school year

In September the eldest starts secondary school. The first half-term is hard; he is quiet at home and his
maths homework goes undone. The family had written the children's footing at school as a long-clock asset,
with a regeneration time of at least a year.

The short-clock response would be to wait and see, because the term is busy and nothing is yet wrong on
paper. The long-clock response is to treat the first half-term as the moment the asset is most cheaply pro‐
tected. Daniel swaps two shifts to attend a parents' evening. The school offers a free homework club two af‐
ternoons a week. The cost is two shifts' pay and some rearranged afternoons. The asset, if lost, would have
taken a year to rebuild.

They write it down: protected the eldest's footing in the first term; cost two shifts; no repeat expected.

Winter: the reading

In December, in a calm week after the children's term has ended, they read the year.

The five assets: Amara's course is on track for the summer. Daniel's back is no worse, and he has taken no
further runs of nights. Grace is at home and steadier, with Ruth's Tuesdays and the monthly weekend. The
eldest has settled. The marriage, they write, is better for having a page to argue over instead of each other.

The draw-down pairs: one, the three weeks of nights, chosen and capped. The card balance is about where
it began the year, not lower. On the short clock, the year looks like no progress. On the long clock, four of
the five assets are in better health than in January, and the fifth is no worse.

This is the reading chapter 10 describes, at household scale, and it has the same honesty requirements.
Nothing in it proves the page made the difference. Ruth might have helped anyway; the eldest might have
settled anyway. What the page did was let the household see its own year in both clocks, and choose, more
than once, which long-clock asset it was prepared to draw on and which it was not.

The same year, read without the page

It is worth running the composite once more, as it might have gone without the page, because the differ‐
ence is the argument of the chapter.

In March, Daniel takes all six weeks of nights; nobody asks which asset is paying, because the money is
good and the question has no place to be asked. The card balance is cleared. By May his back is worse, and
he loses two weeks of shifts in the summer, which costs more than the extra nights earned. In June the car
fails its test, the card balance climbs back, and the course is paused for a term because it is the line that
looks most like savings. The friends who paused were right: the term becomes a year. In September Grace
has a bad week while Amara is covering Daniel's lost shifts, and nobody has asked Ruth for anything spe‐
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cific, so Grace spends a week alone. In October the eldest's maths homework goes undone and the house‐
hold, exhausted, decides to wait and see.

None of these decisions is foolish. Each is a reasonable response to the month in which it was made. That is
the loop of chapter 4, at household scale: each short-clock decision draws on a long-clock asset, the drawn-
down asset makes the next month harder, and the harder month shortens the clock again. By December the
card balance is roughly where it began, as in the first reading. The qualification is a year further away,
Daniel's back is worse, Grace has had her first fall, and nobody has written any of it down, because none of
it appeared on a statement.

The two versions of the year end with the same balance on the card. On the short clock they are identical.
On the long clock they are two different households, and the only difference between them in January was
a page, a sentence and an agreement about who would speak for the years.

What the body brings to the table

There is one more part of the household's long clock that no table captures, and Santa Anna's book gives it
more attention than any other part of his economics. It is the feeling a household carries about money, of‐
ten inherited.

He describes it precisely: "Even if the number is objectively fine—even if you have more than enough—
there's often a subtle bracing, a vigilance, a readiness for threat."74 And he names the pursuit it produces, a
feeling of enoughness "that recedes like a desert mirage the moment we reach for it."74 His book asks read‐
ers to look at the patterns they inherited: "What economic somatic patterns did you inherit from your
family of origin?"74

For Amara and Daniel the answer was different for each, and it explained some of the year. Daniel grew up
in a house where any spare money was spent at once, because it might not be there tomorrow; the extra
nights in March felt to him like safety. Amara grew up in a house where nobody spoke about money at all;
holding the long clock aloud felt to her, at first, like a kind of rudeness. Neither pattern was wrong. Both
were short clocks learned young.

The house does not offer therapy and does not claim the physiology behind the book is settled; the book's
account draws on polyvagal theory, which is debated. The practical lesson is the one chapter 4 drew for
boards: take long-clock decisions in a calm week, not at the end of a frightening month. This chapter adds
one more: notice whose old fear is speaking when the short clock wins without discussion.

Monday, for a household

What follows is the sequence this book recommends for a household that wants to begin. None of it re‐
quires money, and none of it is financial advice.
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Find the holder. Which person holds the long clock: the one who remembers what the money is for over
years. Agree it aloud.

Write the purpose. One sentence: this money exists to do something for someone, and we will not do a
named thing to get it.

Name the long-clock lines. Health, a qualification, a child's schooling, a parent's care, a home, a relation‐
ship. For each, write how long it would take to rebuild if run down, or does not regenerate where that is true.

Know the shortest clock. The card statement, the overdraft, the rota. Decide now which long-clock line you
would protect first if that clock ran short, so that a bad month does not decide for you.

Find one patient party. Ask them specifically, for something specific, for a named period, and offer some‐
thing back.

Read the year. Once, in a calm week, with the page in front of you.

The finer points

Write  unknown when you do not know. A household that guesses its regeneration times will trust them
more than it should. Unknown is an honest entry and a reason to protect the asset more carefully.

Some assets do not regenerate. A parent's independence, a child's single year at a new school, some kinds of
health. Mark them, and treat any decision that draws on them as a decision of a different kind.

Cap the draw-downs you choose. Many hard years leave no choice but to draw on a long-clock asset.
Choose which one, set a limit, and write the date after which you will not repeat it.

Ask for help before the bad month. The patient party is most useful when asked in a calm week for some‐
thing specific.

Let the children see a version of it. A child who sees a parent write down a date years away, and protect it
through a hard month, learns something about time that no lesson on saving will teach. The household
need not share its figures. It can share the shape: we are keeping this for later, and here is why.

Keep the page where the bills are. A purpose sentence kept in a drawer is the household version of the mis‐
sion statement chapter 2 described: true, and unread.

The house's book on gift and reciprocity,  The Channel Keeps It, reads the kind of exchange Ruth and the
household made, help given and returned without a price, as one of the oldest economic forms there is. Ec‐
static Economics is kept at .
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The Tool: The Household Horizon Page

One page, kept beside the calendar. Fill it in in January; read it in December.

1 · The holder and the sentence

The holder of our long clock is __ (agreed on ____)

This money exists to __ for _, and we will not ___ to get it.

2 · The long-clock lines

A S S E T W H AT
R E N E W S  I T

Y E A R S  T O  R E B U I L D  I F  R U N  D O W N  (O R  U N K N O W N ,  O R  
D O E S  N O T  R E G E N E R AT E )

T H I S  Y E A R :  R E N E W E D  /  H E L D  /
D R AW N  D O W N

Health (each adult)

A qualification or skill

Each child's schooling

A parent's care or
independence

The home

A relationship

3 · The short clocks

W H AT  A R R I V E S H O W  O F T E N W H O  S E T S  I T T H E  L O N G - C L O C K  L I N E  I T  W O U L D  C U T  F I R S T

Is that the line we would choose to cut? yes / no · if no, the line we would protect instead: ______

4 · The patient party

Who: __ · what we asked for: _ · until when: · what we offered back: ___

5 · The year's draw-downs

Month __: _ rose while fell · chosen? yes / no · limit set: ___

6 · The December reading

Assets in better health than January: ______

Assets in worse health: ______

What surprised us: ______

The one change for next year: ______
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The date on the calendar

In the composite, the last thing Amara and Daniel do in December is take next year's calendar and write
one date on it that is not a bill: the week of Amara's final placement, in June. It is the first long-clock date
the calendar has ever carried. It sits between the rent and the school trip, and nobody in the house will
need to be reminded of it.
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